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Welcome and introductions 
Project overview 
Planning process
Priority projects
Next steps/Implementation 

Open house/Discussion 







We are taking a wide lens/view 
on the design and programming 

for the priority projects…

…further details would be 
developed. 

The Priority Project Lens



 The product is a set of conceptual projects with 
preliminary cost estimates 
 These set a vision but are not final. 
 Next steps would be:
 Fundraising
 Additional public/stakeholder engagement 

(refinement) 
 Develop construction documents (CDs)
 Implementation  

























































Opinions of Cost: All in (2023) cost: $50K 



Opinions of Cost : All in (2023) cost: $60K 
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How should the signage in downtown read?

Pop-Up Survey 
Feedback











Opinions of Cost : All in (2023) cost: $442K 





Opinions of Cost : All in (2023) cost: $507K 



Priority List:
1. South Water
2. Birch Alley
3. Brentwood Alley
4. None of the Options

Birch Alley
#1 30 28.57%
#2 50 47.62%
#3 21 20.00%
#4 4 3.81%
Total 105

South Water
#1 43 40.95%
#2 15 14.29%
#3 29 27.62%
#4 18 17.14%
Total 105

Brentwood Alley
#1 14 13.33%
#2 36 34.29%
#3 48 45.71%
#4 7 6.67%
Total 105

How would you prioritize improvements 
to the proposed alleyway concepts?
(1 being the highest and 3 the lowest)

Comments:

• I like the idea of more pedestrian areas in downtown. I 
would like more information about the funding 
proposals.

• I see this as a lower priority than the Main Street 
improvements.

• Alleys need to remain open

• I like the idea of having things more towards the center 
of downtown. I don’t think it’s a great idea to close off 
access to the post office permanently. If this could be 
done for events and open the rest of the time.

Pop-Up Survey 
Feedback







Opinions of Cost : All in (2023) cost: $1.4M 



Comments (South Water):

• Great idea! This would provide a wonderful atmosphere and seating for 
people to enjoy downtown in an outdoor space. Maintaining one way traffic 
will allow access to the post-office.

• This road needs to stay as two-way traffic. Dressing this area up would be 
nice.

• Closing south water depends on the plans for Central Park. If you do not have 
a stage, there then I would be for closing the street

• It would be nice if we could start small see how things go and then go bigger 
on closing down a street to see if things are going as we hope they will.

• I don’t like the idea of closing main/busy alleys. I love the concept but would 
rather see it done on alleys not frequently traveled.

• Looking forward to seeing how this changes foot traffic and accessibility to 
shops in ways that boost commerce and social gatherings!

Pop-Up Survey 
Feedback

























Opinions of Cost : All in (2023) cost: $3.3M 





Pop-Up Survey 
Feedback

58%24%

18%

Would you be supportive of the 
Village implementing improvements 

to West Main as shown on the 
project board?

Yes
No
Not Sure

Comments:

• Just make sure campers and semis have enough room to get 
through.

• Loudonville has been a destination town for many years 
because of its beautiful local surroundings. Transforming the 
downtown area into an inviting and pedestrian green space will 
center the village as the heart and showcase the beauty of our 
Victorian era mainstreet.

• All this will do is make it more difficult to maneuver in the 
downtown. And more difficult to see the shops if you are 
unfamiliar with downtown

• Trees blocking the beautiful historic buildings

• Hopefully this concept includes pedestrian crossing signals, 
more modern street and traffic lights and their poles.

























Opinions of Cost : All in (2023) cost: $3.5M 





Pop-Up Survey 
Feedback
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In viewing concept one, what types of 
features would you like to see included?

Other/Comments:

• Improve traffic flow

• Nature garden/walk

• More foliage/design/pizazz

• More shade trees in ne quadrant

• Improved fountain to me means renovation of the 
current one. It is of historical value.

• I like the trees and seating options, but would like to 
keep as much open grass area as possible. Our arts 
festivals need the space.

• 39 and 3 both intersect there and do not need 
impeded. Traffic needs to flow through town better 
and safer, not worse









Recommendation: Taskforce Committee 
continues meeting quarterly to review funding 
opportunities and help guide next steps. 
Committee tasks:
 Help integrate project recommendations into normal village 

capital plans (roadway resurfacing, utility upgrades, etc.)  
 Search for funding opportunities 
 Facilitate additional community engagement 
 Present to Village Council as needed 



 Priority project boards/stations. 
 Review in more detail at each station.  

 Ask questions of committee members or project 
team. 
 Submit additional questions or thoughts on 
comment cards. 
 STAY INFORMED: Project updates to be posted 
on the Village website. 
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