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. Welcome MAGF Board Members

JdTom Lavinder
dScott Spreng
JdMaryAnn Wilson
JdJordan Lance
ABrian Hinkle
JdJason VanSickle
JdKerry Rich
dSally Truax

dChris Tuttle
JRhonda Close
dLynette Piper
JdTom Stake
JEric Young
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. Welcome Taskforce Committee Members

JdJamie Black
JdMiranda Burrell
ANichole Cutlip
JdLeigh Ann Runge
Steve Stricklen
JdBrayton Orchard
JMatt Young
AMatt Knoble
JdJosh Gray

JdCatherine Puster
JdDon Riffle

JANN Bitner
JdGarrett Dewitt
JdJason VanSickle

JJordan Lance
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. Welcome Open House Goals & Agenda

dWelcome and introductions

JProject overview
dPlanning process
dPriority projects
dNext steps/Implementation

dOpen house/Discussion
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PROJECT
OVERVIEW




. Project Overview Purpose & Goal

« Our goal is to plan for the next
step in the evolution of the

downtown

 |dentify 3-5 catalytic projects
(public and private).

* Create implementation strategies

for the catalytic projects.

V—

WHERE AM I GOING 7
WHAT AM I DOING ?
WHAT (5 THE MEANING
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The Priority Project Lens

We are taking a wide lens/view
on the desigh and programming
for the priority projects...



. Project Overview Purpose & Goal

d The product is a set of conceptual projects with
preliminary cost estimates

] These set a vision but are not final.

J Next steps would be:
d Fundraising

O Additional public/stakeholder engagement
(refinement)

d Develop construction documents (CDs)
d Implementation
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Project Overview Approach & Process

AREYY e

Phase One: Phase Two: Phase Three: Phase Four: Phase Five:
Investigation Inform Invent Implement Ignite
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Project Overview Schedule

Project Kick-Off Meeting & Area Tour
Project kick-off with the client to orient the team to the process, project schedule, and
establish the Taskforce Committee

Taskforce Committee Meeting 1
Review project purpose, scope, schedule, and conduct goal setting/idea generation
activities.

Taskforce Committee Meeting 2
Go over the existing conditions analysis, results from the previous meeting. Additionally,
review potential priority projects and prepare for a community survey

Community Survey & Stakeholder Interviews
Conduct a survey to confirm priority projects list, and gather additional intel on the

conditions. Additionally, meet with local stakeholders and groups to gather specific input.

Taskforce Committee Meeting 3 - Design Charrette

Consultant team will host an interactive design charrette that will focus on the priority
projects and consider the input and feedback received from the community survey and
stakeholder interviews.

Taskforce Committee Meeting 4
Taskforce and Consultant team will work together to finalize the plan and prepare for
implementation

Community Pop-Up Event
The team will look for opportunities to conduct pop-up engagement events within the
community to showcase the initial priority projects and gather feedback.

Taskforce Committee Meeting 5
Task Force will review the Final Strategic Downtown Plan and Marketing Brochure

Community Open House

August 17, 2022
Time 10am - Location 131 W. Main Street

September 21, 2022

Time 1pm - Location Ohio Theater

October 19, 2022
Time 1pm - Location Ohio Theater

Launched October 31, 2022
Open for approximately 4 weeks

January 18, 2023
Time 1pm - Location Ohio Theater

March 15, 2023
Time 1pm - Location Ohio Theater

Week of March 20th, 2023

Downrtown Loudonville

May 10, 2023
Time 1pm - Location Ohio Theater

June 27 2023

N



Project Overview Key Ingredients

EXISTING CONDITIONS

BEST
PRACTICES

STAKEHOLDER ANLC
COMMUNITY INPUT
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Pr_oject Overview Study Area
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Plan Process Initial Field Observations

Ohio Theater
~|Historic and renovated,
Main Street X : sufully functional theater
wo lamesywith:on : - . |where plays and movies|,
treet parking. Back »

Hil s

=

jsuolun -,

Public Library
Extremely nice public
library that sits upon
Central Park

::L i“f&xﬁﬁ m;;

Black Fork of the ‘a _ %.! %I

Mohican River
Recreational
opportunity for both
locals and visitors. "
X : g Central Park
Green space with 4 |
quadrants along busy

acancy with a healthy |
public ROW.

ields with bridge access
over river to baseball and

LOUDONVILLE DOWNTOWN PLAN
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. Plan Process Taskforce Committee - Priority Projects Results

What is the most critical issue for the future of the downtown?

What is the greatest opportunity for the future of the
downtown?

What are the big ideas for Loudonville?

LOUDONVILLE DOWNTOWN PLAN
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Plan Process Taskforce Committee - Priority Projects Results

Issues Opportunities Big Ideas
o Accessibility * Outdoor Gathering Spaces « Central Park

Gathering Spaces Streetscape/Mobility

School Building Site
W. Main Streetscape

Sighage Land use
Traffic/Mobility
Restaurant Demand

Land Use

Housing

Connectivity

Attract Investment

Land use

Marketing

LOUDONVILLE DOWNTOWN PLAN NN
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Plan Process Priority Project Results

PROJECT PRIORITIZATIONS

m Total Mentions

12 Priority Project
categories appeared

out of this exercise ‘ |
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What we Found...

« W Main St streetscape

Central Park

Connectivity

Pedestrian Allys and Parklets
Marketing (Signage & Gateway)
Riverside Park

Plan Process Projects Analysis

PROJECT PRIORITIZATIONS

STREETSCAPE

GREENSPACE

TRAFFIC
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PLAN PROCESS:
COMMUNITY SURVEY
SUMMARY




Survey Results Demographics

DOWn tOWn
\’an Sury

Who took the survey?

Survey launched on October 31st, 2022

Remained active for approximately 4
weeks

Goal: To confirm priorities and general
direction of design

LOUDONVILLE DOWNTOWN PLAN
Public Open House




Survey Results Demographics

Who took the survey?

Non-Loudonville & -
Residents 272° -

364

Responses

Loudonville
Residents

LOUDONVILLE DOWNTOWN PLAN L
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Survey Results Demographics

Who took the survey?
O-1 Years
8%

18-24 Prefer not to answer 1-2 Years

31%
30+ Years
3-5 Years

5%

6-15 Years

e Length of

. residency

18.7% TN\ 16-29 Years

26.7%

LOUDONVILLE DOWNTOWN PLAN L
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Survey Results Priority Projects

Priority Projects Ranking

3
A

A -

Wayfinding Improvements

sighage and to the downtown : :
the Streetscape to Central Park gateway i eeionce Riverside Park

Improvements to § Improvements Improvements to

LOUDONVILLE DOWNTOWN PLAN N
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Survey Results Downtown & Streetscape

Priority Projects Ranking

Improvements to |mp|:0VctI9mentS
the Streetscape to the downtown

user experience

LOUDONVILLE DOWNTOWN PLAN
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Survey Results Downtown

Who should downtown attract more of?

#1 #2 #3

309 Responses
226 Responses

218 Responses

85.5% 62.8% 60.2%

Families with children Young professionals Visitors

LOUDONVILLE DOWNTOWN PLAN
Public Open House



Survey Results Downtown & Streetscape

What brings residents to the downtown? (Top 3)

Restaurants Retail stores Entertainment and
events
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Survey Results Downtown & Streetscape

Top elements that respondents feel are missing in the downtown.

Better Street
spaces along the lighting and
street front (62%) furnishing (54.1%)

Street Trees and 1 Pedestrian friendly
vegetation (44.5%) [] Public art (43.1%)  } crosswalks (34.9%)

LOUDONVILLE DOWNTOWN PLAN
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Survey Results Downtown & Streetscape

sDt?e%?u support closing down the a street to create a pedestrian only

53.9% 46.1%

Support the Do not support
closing of streets the closing of

streets

(out of 188 respondents)

LOUDONVILLE DOWNTOWN PLAN
Public Open House




Survey Results Parks

Priority Projects Ranking

3

Improvements Improvements to
to Central Park Riverside Park

LOUDONVILLE DOWNTOWN PLAN N
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Survey Results Central Park

Do you have any concerns about
accessing Central Park?

How do you currently access Central
Park?

6% @ 65.5%

51.8%

Have no concerns

Walking Driving

27 %
. Think there is no parking nearby
21.4%
O O Think there is too much traffic
Biking

LOUDONVILLE DOWNTOWN PLAN L
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Survey Results Central Park

Top amenities that respondents want to see in Central Park? (Top 5)

L aly e "T.‘ﬁ'.—

3 - P

Play space Performance area
designed for (33.1%)

children (36.5%)

LOUDONVILLE DOWNTOWN PLAN
Public Open House OHM'! I

Shade shelter
pavilion (38%)

Benches & picnhic j§ Food truck
tables (59.2%) plaza (52.4%)




Survey Results Central Park

Music/art

Movie nights Art in the park
performances

Farmers markets

LOUDONVILLE DOWNTOWN PLAN QU
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SIGNAGE &
WAYFINDING



$50K

in (2023) cost:

All

f Cost

11n101ns O

& Op







Priority Projects Signage & Wayfinding

Character Images

\[I(i.l'\'l‘l '

TORIC FA R
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Priority Projects Signage & Wayfinding

How should the sighage in downtown read?

120
103
100
80
60
40
Pop-Up Survey
20
Feedback
9
0 — O
"Welcome to "Welcome to "Welcome to "Downtown Other .
Historic Downtown Historic Loudonville”
Downtown Loudonville” Loudonville”
Loudonville”

LOUDONVILLE DOWNTOWN PLAN N
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PEDESTRIAN
ALLEYWAYS




Priority Projects Pedestrian Alleyways Overview

- ‘E Water Street

Brentwood  _*
L] -:l‘:l !{F‘!‘ "

LOUDONVILLE DOWNTOWN PLAN
Public Open House




Priority Projects Pedestrian Alleyways Traffic Counts (2022)

|

. | '!"jf"' ,,.
Source: Onhio Department or lransportation”
9 ’%‘;
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Priority Projects Brentwood

OBSERVATIONS

* Area is approximately .12 acres

* Closing would still maintain traffic flow
and business access.

* Increase visibility to the American Legion.

* Creates additional usable outdoor space
for surrounding property owners.

* Allows for the advancement of Central
Park future concepts.

Central Park

Bench Seatin
wy/. Steps

|
|
1
| |

Planting Box—

1
|

PR
]P:arlflqg“qt“ent-ran@e
il i
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Priority Projects Brentwood

Central Park

TREES & 'PLgNTiN“GS

Bench Sea_ti;g

wy/ StepsiUp

FLEXIBLE SEATING

PROPOSAL

The space becomes an outdoor extension for activities
for the American Legion, church, or Village. Tree
plantings and landscaping buffer, soften, and define
the edges of the space. Formal seating, combined
with flexible seating provide options for events. A new
hardscape material signal a special space and provides
flexibility in programming.

% Opinions of Cost : All in (2023) cost: $442K

FENEE I T e - NN

pa— ]
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Priority Projects Birch Alley

OBSERVATIONS

* Creates a pedestrian connection between
st e the north and south side of Main Street
ot leading you to the Ohio Theater.
; * Closing would still maintain traffic flow
- . and business access
3 * Creates a tie back to general parking
3 5 areas.

* Provides opportunity for outdoor seating

D3 Y oxe = and public art. (passive space)

LOUDONVILLE DOWNTOWN PLAN L
Public Open House OHM‘
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PROPOSAL

A passive alleyway functioning as a connection
between the two halves of downtown. Along the way,
there is seating, plantar boxes, and wall art. The wall art
creates “pausable moments”, to stop and view. This can
be local artists highlighting features and history of the
village. String lighting lower the building heights and
create an artificial ceiling. The groundscape can also be
unique to symbolize the space.

Public Open House OHM'.E I




Priority Projects Pedestrian Alleyways

. i Comments:
Priority List:

1. South Water * | like the idea of more pedestrian areas in downtown. |
2. Birch Alley would like more information about the funding

3. Brentwood Alley proposals.

4.

None of the Options « | see this as a lower priority than the Main Street

improvements.
How would you prioritize improvements

Alleys need to remain open
to the proposed alleyway concepts?

(1 being the highest and 3 the lowest) * | like the idea of having things more towards the center
e r—— of downtown. | don’t think it’s a great idea to close off
irch Alley - -
#1 -5 e e T access to the post office permanently. If thls could be
#2 50 47.62% #2 36 34.29% done for events and open the rest of the time.
#3 21 20.00% #3 48  45.71%
#4 4 381% #4 7 6.67%
Total 105 Total 105 Pop_Up Survey
South Water Feedback
#1 43  40.95%
#2 15 14.29%
#3 29 27.62% ‘
#4 18 17.14% .
Total 105

LOUDONVILLE DOWNTOWN PLAN L
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Priority Projects South Water

PROPOSAL

. The roadway is completely closed to traffic.
| The lawn is extending to the opposite side to
_ create an “event lawn” space.
.« Additional trees, including ornamental, are planted
Y to provide shade and enclose the space.
Main St N P _ : -+ Anopen air pavilion sits towards the northern end

of the space that is multi-purpose.

: En.t-r;y_S-i;ig-n"« = j T | '_-. i + Stringlights, benches, picnic tables, etc. can be
; = o A e = - ™ scattered throughout the space.
. The plaza space on the southern end is flexible as
its set for parking (+/- 6 spaces) or can be closed
for additional event space.

TABLES &

o

CHAIRS

LOUDONVILLE DOWNTOWN PLAN
Public Open House OHM!__

FLEXIBLE PLAZA SPACE



e P ST e

oA B

ty Projects South Water

10T1

-
(a B




i e e
. e OR S sl
T A B

$1.4M

(2023) cost

and future
pavilion space

ol
¥
oo
ol
02
> %
wo
Gl

11

L)
) ; :
(0] p—
< <
| h H =
= 2% 2 4=
o KEHTE A
N 89833 (>
-k &
(7)) Emon
t Ite
) f
9o O
m 7 p]
: :
uy o
-m m
£ &




Priority Projects Pedestrian Alleyways

Comments (South Water):

Great idea! This would provide a wonderful atmosphere and seating for
people to enjoy downtown in an outdoor space. Maintaining one way traffic
will allow access to the post-office.

This road needs to stay as two-way traffic. Dressing this area up would be
nice.

Closing south water depends on the plans for Central Park. If you do not have
a stage, there then | would be for closing the street

It would be nice if we could start small see how things go and then go bigger
on closing down a street to see if things are going as we hope they will.

| don’t like the idea of closing main/busy alleys. | love the concept but would
rather see it done on alleys not frequently traveled.

Looking forward to seeing how this changes foot traffic and accessibility to
shops in ways that boost commerce and social gatherings!

Pop-Up Survey

Feedback

LOUDONVILLE DOWNTOWN PLAN
Public Open House
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ts W. Main Streetscape
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Priority Projects \W. Main Streetscape - Plan View
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Priority Projects W. Main Streetscape - Street Section (typ)

100" | g-0r | g-0n | 120 . 1200 | g.or | g0 | 10-0

Sidewalk | Tree Lawn | | On-Street | DriveLane | DriveLane | On-Street | | Tree Lawn | Sidewalk
| Parking | 5 i Parking ’
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furnishing and
landscape
zone
establishing
a rhythm and
buffer

Speciality
hardscape
materials

Enhaned
intersections
to build on the
sense of place
and improve

safety

Enhanced
landscape
and street
furnishing
zone

i
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landscape
- and street
-« furnishing

Clear
pedestrian
pathway

Opinions of Cost: All in (2023) cost: $3.3M




Priority Projects \W. Main Streetscape

Character Images

b -
7 =

CORNELL
N WOMEN BEA.
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Priority Projects \W. Main Streetscape

Comments:
Would you be supportive of the - Just make sure campers and semis have enough room to get
Village implementing improvements through.
to West Main as shown on the * Loudonville has been a destination town for many years
project board? because of its beautiful local surroundings. Transforming the

downtown area into an inviting and pedestrian green space will
center the village as the heart and showcase the beauty of our
Victorian era mainstreet.

 All this will do is make it more difficult to maneuver in the
downtown. And more difficult to see the shops if you are
unfamiliar with downtown

mYes + Trees blocking the beautiful historic buildings
= No * Hopefully this concept includes pedestrian crossing signals,
Not Sure more modern street and traffic lights and their poles.

Pop-Up Survey

Feedback

LOUDONVILLE DOWNTOWN PLAN QU
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Priority Projects Central Park

LOUDONVILLE DOWNTOWN PLAN
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Priority Projects Central Park

Worthmgton, OH Wooster, OH Grove City, OH
Community Green ~.57 acres Center Plaza ~.30 acres Central Commons ~.30 acres

Medma OH Cleveland, OH Pittsburgh, PA
Medina Square -2.28 acres Public Square ~2.5 acres (1 half) Market Square ~.75 acres

LOUDONVILLE DOWNTOWN PLAN W
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Priority Projects Central Park

2 e

p o 5 : Lo s ] : 5
Worthington, OH Wooster,
Community Green ~.57 acres

OH Grove City, OH

Center Plaza ~.30 acres Central Commons ~.30 acres

Medina OH Cleveland
Medina Square ~2.28 acres Public Square ~2.5 acres (1 half) Market Square ~.75 acres
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Prlorlty Projects Central Park sremsr
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Streetscape Sections

Priority Projects Central Park

10°-0" -0 g-0" 12-0" 12°-0" -0 i a-0"

Sidewalk Tm Lawn | | On-Street Drive Lane Drive Lane | On-Street | = Tree Lawn | idewa
i -; Parking i Parking ! 2

West Mam Street

sﬂﬂ ﬁiﬁf

EOSmaxf

North Park Place

— a1 o

&'-0" 1200 . 19°-0" . 6'-0"
Sidewalk Drive Lane . On-Street Angled Parking iSIdewaIk

North Brentwdod

! i -0 120" } w-g” I 120" 100" Pooweor
i sidewalk | Tree Lawn Drive Lane | LeftTurnlane |  Drive Lane Tree Lawn | Sidewalk

West Main Street - through park
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and other
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remains
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for events or
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(2023) cost: $3.5M



Priority Projects Central Park

Concept 1 - Character Images
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Priority Projects Central Park

In viewing concept one, what types of
features would you like to see included?
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Other/Comments:

* Improve traffic flow

« Nature garden/walk

+  More foliage/design/pizazz

* More shade trees in ne quadrant

* Improved fountain to me means renovation of the
current one. It is of historical value.

* | like the trees and seating options, but would like to
keep as much open grass area as possible. Our arts
festivals need the space.

« 39 and 3 both intersect there and do not need
impeded. Traffic needs to flow through town better
and safer, not worse

Pop-Up Survey

Feedback

LOUDONVILLE DOWNTOWN PLAN N
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PAVED FOOD TRUCK &
s FARMER’S MARKET PLAZA /
EMERGENCY ACCESS DRIVE

/| ENHANCED
MEMORIAL

e WITH WATER
FEATURE

PEDESTRIAN-
ONLY ALLEY
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Next Steps Implementation

STEP TWO STEP THREE

Construction

After detailed design
drawings are finalized,
the project goes out to

:bld and a construction
A ule is developed.

LOUDONVILLE DOWNTOWN PLAN L
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. Next Steps Taskforce Committee

JRecommendation: Taskforce Committee
continues meeting gquarterly to review funding
opportunities and help guide next steps.

JCommittee tasks:

[ Help integrate project recommendations into normal village
capital plans (roadway resurfacing, utility upgrades, etc.)

[ Search for funding opportunities
 Facilitate additional community engagement
[ Present to Village Council as needed

LOUDONVILLE DOWNTOWN PLAN N
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. Next Steps

A Priority project boards/stations.
J Review in more detail at each station.

d Ask questions of committee members or project
team.

J Submit additional questions or thoughts on
comment cards.

Jd STAY INFORMED: Project updates to be posted
on the Village website.



PAVED FOOD TRUCK &
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